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Vision & Mission

Vision
To become one of Ghana’s most trusted and reliable integrated service companies, delivering high-

quality engineering, digital, and public communications solutions that support sustainable national
development.

Mission

To provide world-class, integrated services across infrastructure development, digital transformation,
and public communications by combining technical expertise, innovative technologies, and effective
stakeholder engagement to deliver impactful and sustainable projects.



o Civil and infrastructure engineering

* Roads, bridges, drainage, and flood control systems
 Government and institutional buildings

» Water supply, sanitation, and rural water solutions

e |ICT infrastructure and digital systems

« Smart infrastructure and technology-enabled solutions
e Public education and awareness campaigns

o Stakeholder engagement and community sensitisation
* Project documentation, reporting, and media relations

This multi-disciplinary capability enables GKBANS Limited to serve as a single-source delivery partner
for complex public sector projects.




GKBANS Engineering & Construction

Civil, structural, and infrastructure development services.

GKBANS Technologies

ICT systems, digital platforms, and smart solutions for public institutions.

GKBANS Digital Communications

Public communications, stakeholder engagement, media relations, and project documentation
services.




Key Capability Areas

* Road construction, rehabilitation, and maintenance

» Bridge construction and associated civil works

» Drainage systems and flood control infrastructure

e Government office buildings and institutional facilities
o Affordable housing and social infrastructure projects
o Water supply and sanitation infrastructure

Delivery Strengths

Qualified and experienced civil engineers

Strong project management and site supervision
systems

Ability to mobilise labour, equipment, and materials
efficiently

Strict quality assurance and compliance procedures
Integration with digital and communications teams for
community engagement
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Key Capability Areas

Public education and awareness campaigns
(health, sanitation, taxation, road safety)
Public relations and media relations for
ministries and public agencies

Stakeholder engagement for infrastructure
and construction projects

Community sensitisation and mobilisation
programmes

Social media management for public sector
initiatives

Graphic design, videography, drone footage,
and project documentation

Website development and digital
dashboards for project reporting

Content development, speech writing, and
official project launch support

This division ensures projects achieve visibility, public
understanding, acceptance, and accountability.
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Key Capability Areas

e |CT infrastructure deployment and support

* Network design, installation, and maintenance

o Digital platforms and information management
systems

e Project monitoring and reporting dashboards

o Website and portal development for public

institutions

e Technology support for smart infrastructure
initiatives

o Digital documentation and data management
solution

e Information SecurityService.
» Infosec strategy Design and Impl

The technology division works closely with engineering
and communications teams to deliver integrated,
technology-enabled solutions.




Target Clients

GKBANS Limited serves a wide range of institutional clients,
including:

District, Municipal, and
Metropolitan Assemblies




Feasibility studies and site analysis

Engineering design, drawings, and Bill of Quantities (BOQ)
Stakeholder engagement and community sensitisation
Project execution and technical supervision

Quality assurance and compliance monitoring

Project handover and maintenance planning




The company maintains strict adherence to Health, Safety, and
Environmental (HSE) standards and operates in full compliance

with Ghana Labour Laws and international safety best practices,
including IFC standards.




Revenue Streams




Growth Strategy

GKBANS Limited’s growth strategy includes:

» Registration and active participation on PPA and GHANEPS

o Strategic partnerships with Tier-1 contractors and consultants
o Expansion into donor-funded public sector projects

o Acquisition of relevant ISO certifications

e Continuous capacity building and skills development
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Risk Management

Operational risks such as political changes, payment delays, and competitive bidding
environments are mitigated through project diversification, joint venture
partnerships, phased invoicing structures, and strong governance systems.



Our Clients

GKBANS Limited serves a wide range of institutional clients,
including:

District, Municipal, and
Metropolitan Assemblies
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District, Municipal, and
Metropolitan Assemblies






http://www.gkbans.com/

